GURU NANAK COLLEGE SUKHCHAINANA SAHIB. PHAGWARA
IQAC-NAAC Minutes of Meeting

Date: 29/04/2025
The minutes of the proceedings of IQAC and Management, Guru Nanak
College, Phagwara held on 28.04.2025 in the seminar hall at 1.00 pm.

1. Name of the Participants

§. Jatinder Singh Palahi, President Managing Committee

Dr. Gurdev Singh (Principal), Chairperson, IQAC

S. Harmander Singh, General Secretory Managing Committee

S. Jatinder Singh Kundi, Industrialist and Cashier Managing Committee
Dr. Bhupinder Kaur, Vice President

Dr. Swinder Singh, Secretary

Dr. Roop Lal, Member Managing Committee

S. Parwinder Kumar, Member Managing Committee

Dr. Yadwinder Jit Singh Bhatia, A.P. in History, Co-coordinator, IQAC
Dr. Reena, Assistant Professor in English

Dr. Shamika Kumar, Assistant Professor in Economics

Dr. Manpreet Kaur, Assistant Professor in Commerce

Ms. Arwinder Kaur, Assistant Professor in Computer Science

Ms. Ashutosh, Assistant Professor in Tax Procedure & Practice (Vocational)
Dr. Kulwinder Singh, Assistant Professor in Physical Education

Sh. Surinder Chawla, Alumni Member

S. Jatinder Singh, Office Clerk and Alumni Member

S. Jaspreet Singh, Office Clerk and Alumni Member

2. Absent:
Sukhwinder Singh, Librarian

3. Agenda
e Discussion on installation of solar panels.

e Discussion on Auditorium Renovation.

e Discussion on Admission Strategies.

e Discussion on college football team and sports facilities.
e (dd semester result.

e Any other issue with the special permission of the chair.




4. Decisions Made

1

2.

he Chairperson IQAC re
plans and status of compli
The Chairperson we

ad the report of odd semester, IQAC meetings, action
ance.

o Icomed all attendees and emphasised the importance of
aligning development initiatives with NAAC quality benchmarks and put forward
a Proposal to install solar panels in the college under a green energy initiative.
After a rigorous discussion the management approved a proposal to install solar
panels on campus. The decision aligns with the environmental sustainability goals
under NAAC Criterion VII (Institutional Values and Best Practices). This
initiative not only aims to reduce the carbon footprint of the campus but also
serves as an educational tool for students, fostering a culture of environmental
responsibility. The management is committed to monitoring the project's progress
and ensuring that it meets the established benchmarks for sustainability.

. The chairperson informed the administration that the college's auditorium was to

be renovated and given a new look. Management sanctioned preliminary funds
for assessment and repair planning. Renovation is scheduled to begin soon and be
complete before the new academic session begins. The administration is keen to
ensure that the enhancements wili provide students and faculty with a more
modern and comfortable environment for events and lectures.

. The Chairperson placed the present status of admission for session 2025-26. The

Chairperson expressed the need of intensifying the efforts to increase the process
of admission. After rigorous discussion, finally it was decided by the
management not to raise student fees for the upcoming academic year since it was
not in the best interests of applicants from rural areas and those from
economically weaker section and admission committee should develop a plan and
carry out personal contact with suitable candidates as soon as feasible in order to
persuade aspiring students and their parents and also to highlight the performance
of the institution.

. The chairperson told the management about the college football team's formation

and their plan for getting more students involved in other sports also. This
initiative aims to foster a spirit of teamwork and healthy competition among
students while also encouraging greater participation in various sporting activities
throughout the academic year. After careful consideration, management and the
IQAC members unanimously praised this initiative.

. IQAC coordinator read the report of odd semester results of all classes.

Performance of Sakshi Sharma of M. Com Semester Ist was highly appreciated



by all the members. who is securing 8.36 SGPA and Arman, Rohan of same class
got 8.05 and R.00 SGPA respectively. Roji and Amanjyot Kaur of BA V
Semester got 75.50% and 75.25% respectively. Palak, Tanoi and [Lovedeep Kaur
of B. Com(PC) Sem 111 is secured 8.14, 8.00. 7.86 SGPA, respectively. Prabhleen
Kaur of B. Com FS Semester V secured 78% marks, Amandeep kaur and Sakshi
Sharma Secored 77°% and 74% marks respectively. In BCA-IIl Semester,
Anmoldeep Singh and Harsh Gulati secured 65% and 64.67% marks respectively.
In BCA-V Semester. Bhavna Passi and Arshpreet Singh secured 66.25% and
65.25% marks respectively. Overall, over a dozen students got distinctions in the

odd semester results.

Future Plan:

1) To expand the infrastructure for providing better facilities.

2) expand extracurricular opportunities to develop more clubs, sports facilities
and cultural programs to encourage holistic student development and campus
engagement.

The meeting was adjourned by the Chairperson at 2:30 PM.
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